
CATHOLIC CHARITIES BOSTON

ADVANCEMENT

Ensure long-term financial 
stability by diversifying
philanthropic support,
strengthening community
engagement, and aligning
funding with program
needs.

EXTERNAL 
AFFAIRS

Increase agency’s visibility
and reputation, strengthen
public advocacy efforts,
build strategic partnerships,
and enhance communication
channels.

FINANCE & 
OPERATIONS 

PROGRAMS PEOPLE 
& CULTURE

Enhance accuracy and
efficiency of property portfolio,
ensure adequate funding and
optimization of resources,
boost analytics capabilities,
and promote affordable and
supportive housing solutions.

Measure impact, support
succession planning,
conduct program and
community needs
assessments, leverage 
multi-service centers. 

 Attract and retain talent,
develop agency
awareness strategies,
promote employee
development and well-
being for thriving
workforce. 

STRATEGIC PILLARS


